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September 29,2A11

FORMING AI{D ORIENTING THE BAYANIHANG ESKWELA SCHOOL BASED
MONITORING TEAMS IN SCHOOLS WITH RED AND BLACK SBPs OR

REGULAR SCHOOL BUILDING PROJECTS

MEMORANDUM TO:

Assistant Schools Division Superintendents
Division/District Supervisors
ElCInentary and Secondary School Heads
School PTA Presidents
Girl/Boy Scout Council Executives

On its 6n year, Bayanihang Eskwela has been oflicially adopted by the Department of
Education as its community based monitoring of government school building projects
nationwide through the recently adopted DEPED ORDER NO. 21, S. 2011 (DATED MARCH
4,20ll): Guidelines on the Institutionslization of "Bayanihang Esh,yela" as a Community-
Based Public-Private Monitoring oJ' Projects Under the CY 201I Regular School Building
Program (RSBP) and in Areas Experiencing Acute Classroom Shartage (Red and Black
Schools).

Bayanihang Eslcwela is a joint public-private initiative founded on the spirit of "bayanihan" or
volunteerism among the Filipino people. It was initially spearheaded by the Ateneo School of
Govemment through its Government Watch Program, in partnership with the Department of
Education, the Deparffnent of Public Works and Highways (DPWH), the Office of the
Ombudsman (OMB), the Girl Scouts of the Philippines and the Boy Scouts of the Philippines,
that aims to ensure provision of quality classrooms through community-based monitoring of
school building projects (SEE ATTACHMENT A).

The Bayanihang Eslwela Nationwide Roll-out has been set last August 18, 2011 at the
Bulwagan ng Karunungan, Department of Education, Meralco Avemue, Pasig City, with
partners which included more civil society organizations: the National Confederation of
Parents, Teachers and Community Associations (PTCA's), Civil Sociery Network for
Education Reforms, Public Service Labor Independent Confederation (PSLINK), Procurement
Watch Incorporated (PWI), Northem Lwon Coalition for Good Governance {NLCGG),
Concerned Citizens of Abra for Good Government, Incorporated (CCAGG), Western Visayas
Network of Social Development NGOs (WE\INET), Consortium of Bangsamoro Civil
Society, Young Moro Network for Social Accountability, and many more.

Division Coordinating Groups (DCGs) were also formed through a series of nationwide
briefing orientations. DCGs are composed of representatives from identified government and

civil society organizations in the different DepED divisions tasked to orient school-based
monitoring teams (SBMTs) on how to conduct community based monitoring of school
building projects.

T}ne Bryanihang Eslcwela Division Coordinating Group (DCG) in the Division of Quezon City
are as follows:
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Your school is a beneficiary of a school building project from the Department of Educatio..11"::i:l we invite you to form your Bal,anihaig'Esiwe:lct school-Baiecl Monitoring Teams(SBMTs) to help in ensuring quaiity school builcting consrruction in your school.

As per DepED Order 21, s.2011, The BayEsk SBMTSs are composed of the fbllowing:a' Schaol Head/Principal. The school head/principal shall be responsible in inviting thc pTA
representatives, the School Boy Scout and Girl Scout Coordinator, uno local N.n-
Government Organization.

tr' PTA Representatives. At least one (1) representative from the pTA slrall be a member oftlre team.

scout coordinators. rhey shall be automaticaily members of
that they shall report to their rccal councils of the activities of

d' Local Ncos. Representatives from local NGos shall be invited to b part of the team.e' Project Engineer. I!._ proiect engineer either from DedED {for Red ana Black sBp) orfrom DPWH (lbr RSBP) depending on the implementing agency. shall automatically serve
as the technical expert of the team.

f' Division Physical Facilities coordinator (DPFCi. The Division phy,sical Facilities
Cloordinator shall be automatically' part of tirc team ro reprssent the Division office and
shall firther be the initial coordinator of the team befbre the election of the School-Based
Monitoring Team Coordinator.

Once you have t?rrmed 3rour team, please review and accomplish the easy-to-use BayanihanEskwela Checklist tSEE AT'|ACHEMENt- B),

For further instruction on how to answcr it your nray contact the Division physical Facilities
coordinator or the l)ivision coordinating Group through the contact d";;ii; gj;"n above.

Your SIIMT is expected to pass the accomplished checklist as soon as possible to ihe DCG.

The Divisiort olficc would also likc to invitc )'ou to a shorl orientation with the Dir,,isioncoordinating Group on how' to answc'r ,h-: 
-B-".uunihang 

Eskwela checklist on your mostconvenient time at the Division offit;e. rhe tlcGitrutt uti provide you with some monitoring
t.ips to guide you the monitoring your school builcling proiect

YOLANDA C. ARCO
C h icf Adm in i strati vy'Offi cer

Of,ficer In-Ch/ec

ry

Itcl'crencc:
I)epl:11) ordcr 2 I . s_ 20 I I ( Dn 1"ll I) MAI{c'l t 4.201 l):Guidelinas on the !n.\! itt,t, ionohlal ion ol " Ba.vanihcrng l)sku+la " as a

contmuflity-fJasedPuhlic-l,riyutel,louitoringrll'roiectsIinderthecy20lt Regularschool Building!'rogrtsm(RSIJP)andin

,lrru, L:rtnrienrtng AcLle Clussroom Shortuge (lleel antl lllack '\ichools)

c, School Boy Scout and Girl
the team with the condition
the team.
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The.G-Watch Checklist for the monitoring of
scllool building construction projects under the
Bayanihang Eskwela is an easy-to-use guide for
ordinary, non-technical people. lt must be brought
during the actual monitoring visits to lhe project
site.:'.
Components

lt consists of six major compbnents, nambly the
school profile, pre-construction, construction, and
post-construction staggs, as well as the
conduciveness to learning'and responsiveness to
school need, Under the stages are key activities
and/or and indicators. '

Format

The checklist has four columns. The first column
contains the.'lMonitoring Points", which are in
questiqn-form answerable by "yesi' or "nd". The
monitor, simply checks the second or third
columns, which ?re the "Yes" or "No" columns,
respectively, to answer the questions. The fourth
column asks for "Details" of the answer. Some
details are pre-determined in boxes that have to
be. checked if they,havg been fulfilled while others

. 
. , " 
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POINTERS ON MONITORING

Wtrat is monitoring? ' ,

Monitoring is active involvement in the
implementation of a project, which entails:

I wati"hing the implementation with the main
objective of the project in mind

., ' comparing the plan and:stanCards with the
actual accomPtishments

, ' checking particular aspects of the project in
- its various stages
r recommendjng remedial actions, if necessary

ask for. date, place an! measure,. of area or
observations and elaboration. . : ,. . .

ln the "struct!,rre" section of post-construction
stage, the first column is also called "Monitoring
Points", lt contains the features to look' for' in a
completed school building. The second and, third
columns' contain the (+) and (-) '' signs,
respectively. They must be checked accor:dingly
depending on whether the feature is "presentd. or
"absent'l based on the requirements 'of ,the
Program of Wor:ks. The fourth column asks lor
"Comments and Observations", l , 

,

Coordination and Other Tasks

Refer to the Organizational Structure dnd Field
Moniioring Coordination Plan at the back; ,The
monitor: must immediately report any problem
encount'ered during the monitoring, The report
must be sent to the School Principal, local DFWH
authority, Physical Facilities Coordinator :of the
DepFd Division or to G-Watch (text 09,27.832-
3734 or governmen!_watch@yahoo.com). 'i, ' '

The monitor must also take photos of the
construction activity or the struclure being
constructed d.uJing the period of monitoring.

Guide monitoring questions: 
,

r At what stage ii the project in terms of ,

schedule, budget and required specifications?,
r What were accomplished acoording to the plan

and what were the unexpected circumstances?, r What caused prgblems in the implementation?:
. l-iow can the problems be solved? ls it' "' ' ' .

necessary to revise the plan, thg schedule or

Don't forget to bring the following:
N G-Watch Checklistl
n Copy of the Program of Works

Notebook qnd pen :

- /A^-^--

Things to monitor:
r budget
' schedule

' work procedure
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Organization Str:uctuie

ASoC Aterreo School ol'Government

BSP Boy Scouts olthc Philippines

BRO Bureauol'ResidentOrnbudsnran

CSO' Civil Society Organizations

DEO District Engineering Ollice

DEPED D€partrnentol'Educatign

DPWFI Depa*ment of Public W<.rrks and l{ighways

IAS Internal Atrdit Servioe

OMll Office olthe Ornbudsnran

PFSED Physical F'acilities and Schools liugineeliug
Division

PfCA Parent-Tcacher-ComrruhityAssociation

TF SB 'fask Folce on lichool Buildings (DPWI{)

Monitoring Coordination Plan

G-Watch sends inlb to
identifred monitor

C-Watch receives alrd
replies to queries

Monitor starts
coordination with

DPWH and DcpED
Reports to G-Watch

G-watch seflds report to
IAS / PITSED; ec

DepED, BRO
Monitor visits pro.ject

site (4x)
TF SB/ PFSED
calls concerned

office
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MOi{ITORING PROTILE

Name af Sehool: Name of Monitor (s):
Lacatian:
District: ,

Division:

Project:
Contractor:
Planned Duration:
Planned Cast:

Organizatian:

Studenl Population

Teacher-student Ratio

Seal-student Ratio

National
Achievement Tesi
P4rticipation Rate

Cohort Survival

Monitoring Points Yes No Details

Activitv {: Site ldentification
1. Did the issue of "property ownership" surface in the
project site identification?
Lumitaw ba sa slfe identificatian ang usapin sa
Daomamav-ari nq lupa?

Type of Property
c public property
o donated private property
c expropiiated private property

2. Was the site suitable for the project? 1

Angkop ba ang lugar sa proyektl?
s geographical concern
n environrnental concern
s social concern
n other concerns

:. Was there a meeting to discuss i$sues and concerns?
Nagkaroon ba ng pulong upang pag-usapan ang mga

isyu2

When:
Where:
Represented offices/groups:
r DPWH a PTCA
o DepED o NGO
o LGU t: DENR
a Barangay Office

Activity 2: Proiect Meeting
nrnianl cilo?



o LGU tr Barangay Office
n PTCA n NGO
g DENR

2, Was the project management team formed?
Binuo nd ba anq proiect management team?

Name of Project Head:

3. Was the documentation of property ownership in

order?
Maayos ba ang dokumentasyon ng pagmamay'ari ng
lupa?

Type of Documentation
s Deed of Donation
o Sale Document
o Annotated Original / Transfer Certificate of
Title

Activity 3: Pre-Engineering Survey
1. Was a pre'engineering survey conducted?
Nagsagawa ba ng pre-engineering survey?

When:
Lead in the survey:
Observations:

2. Eid,the survey confirm that the building to be
constructed fit the land area? :

Nakumpirma ba ng survey na kasya ang itatayong gusali
sa napilins luqar?

Area needed:
Area available:

Activitv 4: Preparation of the Program of Works
1, Was the School Principal consulted on the Plans and
Program of Works?
Kinunsulta ba ang Schoo/ Principal sa plano at Program of
Works?
2. Were you given a copy of the Program of Works?
Biniavan ka ba na kopva nq Proqram of Works?

Cost:
Duration: ft

3. Did you havg difficulty getting a coBy of the Prografn of
Works?
Nahirapan ka bang himingi ng kopya ng Program of
Works?

Elaborate:

a. ts inG Program of Wqrfs consistent with DepED
standards?
nnj Program of Works ba ay naaayon sA itinakdang
pamantayan pg DepED?

DepED standards:
0 cemented floor I

s smooth finished walls
c painted walls, ceiling and roofing
n full cathedral-type ceiling (f.or singterstorey) or
drop ceiling (for multi-storey)
o complete set of windows (2 facing walls)
n two entrances with doois .',
o complete electrical wires and fixtures
n roofing or weather protection
o blackboard

r&Activitv 5: Site lnsPection
1. Was a site inspection conducted?
Nagsagawa ba ng site insPgction?

When:
Where:
* 

" 
o6?'fifij". oni c""/ s;oF 

?E n
q DepED o NGO
o LGU s DENR
cl Baranoav Office

2. Did DPWH/DepEd give orientation on project plans
during site insPection?
Naasaoawa ba no proiect orientati6-n?

When:

3. Was the information given in the orientation consistent
with the Program of \Alorks?
Ang impormasyon bang ibinigay sa orientation ay
naaayon sa nakasaad sa Ppgrqql of wotks?

lnconsistencies (if any):

Activity 6: Biddins
I r - -' l-- rL^ ^-^i^^tt lf ves '



lf no,
Mode of procurement used:

Amount of Contract:

Name of Contractor:

2. Were there issues and concerns raised?
Mav maa usapin bano tinalakav?

Elaborate.

3. Was post-qualification conducted?
Nagsagawa ba ng post-quafification?

Lowe$t Catculated Reqponsive Bids:
1.

2.
3.

4, Did you do your own checking of contractor's capacity?
Nagsagawa ka ba ng sariling pagslsryasaf se kapasidad
ng contractQr?

Findings:

5. Was the Notice to Award sent to the winning bidder?
Naipadala ba ang Nofice of $waJd sat nanalong bidder?

When:

6. Did the winning bidder send Letter of Accepfance?
Nagbigay ba ng Letter of Acceptance ang nanalong
bidde12

When:

7. Was the Notice to Proceed senl to the winning bidder?
"Naioadala ba ana Notice ta Proceed sa nanalonq bidder?

When:

Monitoring Points Yes No Deta[s

Activity 1: Earthworks dnd Eicavation
1. Were garbsge, plants, remains of old structures, and other
obstructions removed and disposed of properly?

Maayos bang tinanggal at itinapon ang mga basura,
halaman, tira ng lumang istruktura at iba pang sagabal sa

konstruksvon?

ObservationS:

2. Were there items (e.9. structures, trees) that had been
unnecess-arily damaged?
Mayroon bang bagay, istruktura o puno na aksidenteng
nasira?

What:

Who is responsible for the damage?

tW s the excavatiofl area in accordance with the plan in

the Program of Works?
Ang suiat ba ng excavatian ay ayon sa plano sa Program of
Works?

Planned Area in Program of Works:
Actual Excavated Area:

+, OiO tne excavation disturb any slopes?
Mav nasira bana talilis dahitsa paahuhukayZ

Observations;

5. Waa ihe excavated surface smooth and uniform?
Pataq at pantay ba ang ibabaw ng-hukay? ..

Observations:

6. Wer; the excavatbd materials disposed of properly?

Itinaoon ba nanq maayos ang mga nahuk|y? 

-

Observations:

ffiterials (e.g. rocks and boulders) used

as backfill materials?
Ginamit banq backfill materials ang !?ge !atq!-:*--

lf yes, rvas there permission flom the Project
Engineer?

nctivitv 2: Concrete Works



ftakambak ba nin
I

-g-Were c?ment r"
iurnps of caked cement still being used?
Ginagamtt pa rin ba ang mga sernentong namua-muo at

Qjl AgSJrl r j-pg ri n b a a n g m g Aj t ra 4 r in g se rn e nto ?
5. Did they mix cement with clean ,n'aterf 

--...----'---_--*-

Malihis na tubig ba ang hinahalo sa semenlo?

€i. Were quaiity coarse aggregates (gravel) used?
Tarnang kalidad ba ang ginagamit na g{aba?

Tamang I<alidad ba ang ginagamit na buhangin?

Was the correct proportion of water, cement and
ggregates followed in the construction of colunrns dnd

materyales?

11 Were the materials stored properly?
Maaycss ba ang pag-iimbak sa ffiga nateryales?

Activity 3: Masonry
t. Was ihe sze of iil
Program of Works?
Artnn ho aa f)rnnra^ ^l l[l^.1,^ a^^ ^,,t.^t

Observations

I no oil i no slat / no acid / no 6lcali / no
grass

Observations.

L-
ie
td

I beams?
j Sinusunocl ba ang tamang panumbasan qp.paghahalo ng
I tttbict, sentento at aaareoates? r.iiii;I,'T;-'i:---;--- . . ff-j 9 Were the rnaterials in good shape-.---.-:._--
I i'iasa maayos na kondisyon ba ang m'ga,materlabs?
l

I1--.*.....=-----.--
| 10 Were the type, size and quantity of mateiiaisJn-'_-
I accordance with the Program of Works?
I Ay,on ba sa Program of Works ang uri, sukat at bilang ng

Observations

Program of Works:
Actual:

o Color is blue, not brown / Clean, no mixture
of soil or clay / Hard, strong and durable: do
not break easily / Free from any adherent
coatings or crystals

0bseniations:

n Must come from the river, not sea (coior.
black) / Sands frgm different souries are not
cornbined to$ether . .:,

F

Otlservations:

o Water: 15%-Z0,rk / Cement; 7%-14oh I
Aggregates: 660/0-79%

ODservations:

n no rust / no cracks and laminations / no
surface irregulariiies or mill scatb

Observations;
lf not in accordance to POW, please

a Placed on a platform or above ground o,,

r lt daes not pose cianger or.injury to people

Observations:



2. Was the size of steel bart used in accordance with the
Program of Works?
Ayon ha sa llroEram af Woras ang sukat ng steel bars?

,materials as stated in the Program of Works?

Ayon ba sa Program .of Works ang bilang, sukat at hugis ng

mg a b i n iling mate ry ales?

3. Were the timber materials in good condition?
Ang mga kahay ba ay nasa maayos na kondisyon?

Activity 5: Painting
1. Was the paint of good qualitY?

Maayo1 ba ang kalida;lng Pintura?

Program of
Actual:

Program of Works:
Actual:

lf not in accordance to POW, Please

lndicators:
o no loo$e knots / no split / no worm hole /
no decay i no werp / no rina seoaration

4. Were the materials stored properly?

Maavos ba anq paqkaimbak ng mga materyales?

lndicators:
o no excessive setting / no curdling / no
caking / no gelling or thickening I no color
separation / no lumps and skins

tndicators:
o with good levelling properties / no ruqping
or sagging when applied lo smooth vertical
surface r"

Observations:

2, Did ths paint brtrsh eas:l1t?

Madali bang lumaPat ang trtintum?

Monitoring Points Yes No Detalls

Proeess
Was the schedule announced ptior to construction?
toinaalam ba ana schedule baso magsimula ang kanstruksyon?

When:

Was Construction completed wthin schedule?
Nalapos ba ang konstruksyon ayan sa schedule?

Start:
End:

Was a Joint Final lnspection conducted?
Nagsagawa ba ng ioint Final lnspection?

k/

When:
lnspection Team members:
o DFWH o DepED
o Barangay o PTCA
o CSO

Were defective works rectified wiihin 15 days?
t -L .-- tE ,c

Oefects rectified:
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i Monitoring Points
It--
I Structure

Roofi"g & Accessories
Trusses/Rafters
Purlins
Corugaieci Gl Sheet
Jecksctew

Doors and Windows
Panel Doots
Flush Doors
Steel Doors
Stee{ Casement Windows
JaioLrsie Windcws

Plumiiing Works

Fiitings
Fixtures

Roofings
Interior & [xter"ior Walls
Ceiling
Doors & Windows

Electrical Fixtu:,es
R0ugh;ins
Wires
Fixtures
BulbslF

Comments / Observations

Monitoring Point$ I.
------- 

l -
lndicators
Ventilalion:
Are the classrooms well-ventilated?
Maaliwalas ba ang loob ng mga silid'
a{alan?
Liohtincn-
Are the classroom$ sufficier':tlv liqhtecl?

Sapal ba ang liwanag :;a laub ng mga'
sifid-aralan?

YES r.tCI Comments / Observations

Sp-?qe.
Are the ciassrooms spacio'us enough.
for the students?
Sapat ba ang lawak ng mga slid-
aralan aArA sA mea estudtfante?
Sanitatiotl:
Was tire school building site sanitary?
Malinis ba ang PinagtaYuan ng mga
sitid-aralan2

What are the threats? "

How are they addressed?



ifd?a s;?;r
i safetv:l .':-..=
i Does trle school building have safetv

features?
Mayraorr fsanE safety featurcs ang
silid-aralan?

Were there sai(:,ly iiskA in the
construction of the SRP?
Nagkaraon ba ng nga banta sa
kaligtasan noong itinatayo ang mga
silirl-aralan?

-is 
the?ho{,lurrlelt|rFF;d aro Bi&:l-

;ategory i,' ed -- Equal to or more than
56 sturjer, 

": 
oer classroom; Black - No

clasf, rconr availabie)?
Nasa Red and Black Categcry ba ang
eskwelahan, n a nangangahulugang
nat:a 56 o higit pa Ang estudyante
Rada silid-aralan c kaya ay walang
si I i d- ar al a n sa eskwelah an ?

ls the design of tbe plassroom
appropriate for the school
environment?
Naangkop ba ang disenyc ng silid-
aralan sa
ls the d€sign of the classroom
appropriate for the community's
culture?
Naangkop ba ang disenya ng sili*
aralan sa Rultura no komunidad?

o Emergency exit
o Security Grills
o Ramp

Number of Classrooms:
Number of Makeshift Classrooms:
Number of Condemnable Classrooms:
Number of Buildings:
Number oi Condernnable Buitdirrgs:

i What otherr aspects of the school
i ouildirg is either r:ommendable or

I lonitoring Foints

Others:
iA/het are the school's immediate concerns?
Ano pa ang ipang mahahalagang pangangailangan ng eskwelahan?


